
What We Do

Our Offerings

Adapt to the new 
business reality.

INNOVATE. TRANSFORM. SUCCEED.

Protiviti’s Finance Transformation services help 
organizations transform and improve existing 
business and finance processes to achieve 
business transformation goals. From developing a 
roadmap and business case to full implementation 
of SAP S/4HANA® or Central Finance (CFIN), our 
team of experts can help you derive more value 
from your SAP investment.

Companies today are expected to be more 
agile, decision centric and data driven. For 
the Office of the CFO, this means creating 
more insight on company performance 
across business units in a very tangible, 
efficient and centralized way. We can assist 
you with implementation, optimization and 
automation of processes to create capacity, 
reduce cost and risk, while increasing time to 
market.

SAP Finance 
Transformation 
Overview

Streamlined and simplified processes around 
consolidation, planning and reporting, 

allowed the company to keep pace with a 
rapidly changing business environment. 

Optical Retailer

SAP Analytics Cloud/BPC/IBP/Group 
Reporting Strategy and Implementation

Program Management and Third-Party 
Oversight

Finance Optimization

Foundational Elements

Procure-to-Pay Optimization

S/4HANA and CFIN Planning, 
Implementation and Support



All referenced of trademarks are the property of their respective owners.
© 2022 Protiviti Inc. An Equal Opportunity Employer M/F/Disability/Veterans. 
Protiviti is not licensed or registered as a public accounting firm and does not issue opinions on
financial statements or offer attestation services.

SAP Finance Transformation Solutions

S/4HANA and Central Finance
• Solution design
• Phase 0 planning and assessment
• Implementation/implementation 

support (UAT, change enablement, 
data strategy and conversion)

• Managed services

Finance Optimization
• Automation and RPA
• Process mining and analysis with 

Celonis®

• Financial close optimization
• Audit remediation
• Fiori enablement

SAC/BPC/IBP/Group Reporting 
Strategy & Implementation
• Real-time reporting/processing
• 360-degree view of business
• Enhanced functionality/features
• FP&A consolidation optimization
• Predictive planning and analytics

Program Management and Third-
Party Oversight
• Program governance
• Third-party oversight
• Risk management/quality 

assurance
• Post implementation support

Procure-to-Pay Optimization with 
SAP Ariba®

• Strategy and solution design
• Implementation 
• Process mining and analysis with 

Celonis
• Analytics and reporting

Schedule a Finance Transformation Assessment today by contacting us at 
SAPsolutions@Protiviti.com.

Protiviti.com/SAPsolutions SAPsolutions@Protiviti.com SAPBlog.Protiviti.com

Foundational Elements
• Data management
• Analytics
• Security
• Compliance
• Managed services
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